
 
Qualification Factsheet 
 

CMI Level 7 Award in Strategic Management & Leadership (QCF) 600/9456/4 
CMI Level 7 Certificate in Management & Leadership (QCF) 600/9457/6 
CMI Level 7 Diploma in Management & Leadership (QCF) 601/1196/3 
CMI Level 7 Extended Diploma in Management & Leadership (QCF) 600/9460/6 
 
 

Qualification Objective 
 
These qualifications are designed for managers who have the authority and personal 
inspiration to translate organisational strategy into effect operational performance. The 
qualifications require managers to build on their strategic management and leadership 
skills and to focus on the requirements of implementing the organisation’s strategy. 

Accreditation Dates 
 
These qualifications are accredited by Ofqual from 1

st 
September 2013, and the 

operational start date in CMI Centres is 1
st
 January 2014. The accreditation ends on 

31
st
 August 2018. 

 

Rules of Combination  
 
 

    

Unit 
Number 

Unit Name Level Credits 

Unit 7001V1 Personal leadership development as a   
strategic manager 

7 6 

Unit 7002V1 Developing performance management  
strategies 

7 7 

Unit 7003V1 Financial management 7 7 

Unit 7004V1 Strategic information management 7 9 

Unit 7005V1 Conducting a strategic management project 7 10 

Unit 7006V1  Reviewing organisational strategy  
plans and performance  

7 9 

Unit 7007V1 Financial planning 7 6 

Unit 7008V1 Developing a marketing strategy 7 6 

Unit 7009V1 Strategic project management 7 6 

Unit 7010V1 
 
Unit 7011V1 
Unit 7012V1 
Unit 7013V1 
Unit 7014V1 
Unit 7021V1 
 
Unit 7022V1 
Unit 7023V1 
 

Implementing organisational change  
strategies  
Strategic planning 
Strategic human resource planning  
Strategic leadership  
Strategic leadership practice  
Introduction to strategic management and  
leadership  
Developing risk management strategies 
Strategic corporate social responsibility  

7 
 
7 
7 
7 
7 
7 
 
7 
7 

7 
 
9 
8 
7 
7 
10 
 
9 
9 

 

 
CMI Level 7 Award in Strategic 
Management & Leadership 
(QCF) 
 
Learners need to complete any 
combination of units to a 
minimum of 6 credits to achieve 
this qualification. 

 

 
“I’ve found my CMI 
qualification to be hugely 
beneficial. The practical 
advantages for a current 
manager are immediate, as 
the course is tailored towards 
key management areas which 
are crucial in effective 
leadership.” 
 
Richard Stephen 
Serco Defence, RAF 
Alconbury 
 
 
Isabel Cherrett MCMI 

 



 

 
Unit 
Number 

Unit Name Level Credits 

Unit 7001V1 Personal leadership development as a   
strategic manager 

7 6 

Unit 7002V1 Developing performance management  
strategies 

7 7 

Unit 7003V1 Financial management 7 7 
Unit 7004V1 Strategic information management 7 9 
Unit 7005V1 Conducting a strategic management project 7 10 
Unit 7006V1  Reviewing organisational strategy  

plans and performance  
7 9 

Unit 7007V1 Financial planning 7 6 
Unit 7008V1 Developing a marketing strategy 7 6 
Unit 7009V1 Strategic project management 7 6 
Unit 7010V1 
 
Unit 7011V1 
Unit 7012V1 
Unit 7013V1 
Unit 7014V1 
Unit 7021V1 
 
Unit 7022V1 
Unit 7023V1 
 

Implementing organisational change  
strategies  
Strategic planning 
Strategic human resource planning  
Strategic leadership  
Strategic leadership practice  
Introduction to strategic management and  
leadership  
Developing risk management strategies 
Strategic corporate social responsibility  

7 
 
7 
7 
7 
7 
7 
 
7 
7 

7 
 
9 
8 
7 
7 
10 
 
9 
9 

 

 
Unit 
Number 

 
Unit Name 

 
Level 

 
Credits 

Unit 7001V1 Personal leadership development as a   
strategic manager 

7 6 

Unit 7002V1 Developing performance management  
strategies 

7 7 

Unit 7003V1 Financial management 7 7 

Unit 7004V1 Strategic information management 7 9 

Unit 7005V1 Conducting a strategic management project 7 10 

Unit 7006V1  Reviewing organisational strategy  
plans and performance  

7 9 

Unit 7007V1 Financial planning 7 6 

Unit 7008V1 Developing a marketing strategy 7 6 

Unit 7009V1 Strategic project management 7 6 

Unit 7010V1 
 
Unit 7011V1 
Unit 7012V1 
Unit 7013V1 
Unit 7014V1 
Unit 7021V1 
 
Unit 7022V1 
Unit 7023V1 
 

Implementing organisational change  
strategies  
Strategic planning 
Strategic human resource planning  
Strategic leadership  
Strategic leadership practice  
Introduction to strategic management and  
leadership  
Developing risk management strategies 
Strategic corporate social responsibility  

7 
 
7 
7 
7 
7 
7 
 
7 
7 

7 
 
9 
8 
7 
7 
10 
 
9 
9 

 
CMI Level 7 Certificate in 
Strategic Management & 
Leadership (QCF) 
 
Learners need to complete any 
combination of units to a 
minimum of 13 credits to achieve 
this qualification. 

 

 
CMI Level 7 Diploma in 
Strategic Management & 
Leadership (QCF) 
 
Learners need to complete any 
combination of units to a 
minimum of 39 credits to achieve 
this qualification. 

 



 

Group A 
 

Unit Number Unit Name Level Credits 
Unit 7001V1 Personal leadership development as a   

strategic manager 
7 6 

Unit 7002V1 Developing performance management  
strategies 

7 7 

Unit 7003V1 Financial management 7 7 
Unit 7004V1 Strategic information management 7 9 
Unit 7005V1 Conducting a strategic management project 7 10 
Unit 7006V1  Reviewing organisational strategy  

plans and performance  

 
Group B 

 

7 9 

Unit 7007V1      Financial planning                                                7             6 
Unit 7008V1 Developing a marketing strategy 7 6 
Unit 7009V1 Strategic project management 7 6 
Unit 7010V1 
 
Unit 7011V1 
Unit 7012V1 
Unit 7013V1 
Unit 7014V1 
Unit 7021V1 

 
Unit 7022V1 
Unit 7023V1 
 

Implementing organisational change  
strategies  
Strategic planning 
Strategic human resource planning  
Strategic leadership  
Strategic leadership practice  
Introduction to strategic management and  
leadership  
Developing risk management strategies 
Strategic corporate social responsibility  

7 
 
7 
7 
7 
7 
7 
 
7 
7 

7 
 
9 
8 
7 
7 
10 
 
9 
9 

 
 

Relationship to National Occupational Standards (NOS) for Management and Leadership 
 
 
 

 
Unit 
Number 

Unit Name NOS Units  

Unit 7001V1 Personal leadership development as a   
strategic manager 

LAA1, LAA2, LBA1, LDB9 
 

 

Unit 7002V1 Developing performance management  
strategies 

LDB4 
 

 

Unit 7003V1 Financial management LEA1, LEA3, LEA4  
Unit 7004V1 Strategic information management LEC1, LEC2, LEC4, LEC5  
Unit 7005V1 Conducting a strategic management project LFA5  
Unit 7006V1  Reviewing organisational strategy  

plans and performance  
LBA4, LBA5  

Unit 7007V1 
Unit 7008V1 

Financial planning 
Developing a marketing strategy 

LEA2, LEA3, LEA4, LBA6 
LBA4, LFB1, LFB2, LFB3 

 

Unit 7009V1 
Unit 7010V1 
 
Unit 7011V1 
Unit 7012V1 
Unit 7013V1 
Unit 7014V1 
Unit 7021V1 

 
Unit 7022V1 
Unit 7023V1 
 

Strategic project management 
Implementing organisational change  
strategies  
Strategic planning 
Strategic human resource planning  
Strategic leadership  
Strategic leadership practice  
Introduction to strategic management and  
leadership  
Developing risk management strategies 
Strategic corporate social responsibility 

LFA5 
LCA2, LCA3, LCA4, LCA5 
 
LBA1, LBA5, LBA6 
LDA1, LDA2, LDA4, LDA6, LDA7 
LBA1, LEB4, LBB4 
LBA1 
LAA1, LAA2, LFB1, LFB2, LFB3, LEC5 
 
LBB1 
LBB3, LBB4 

 
 

 

 
 
 

CMI Level 7 Extended Diploma 
in Strategic Management & 
Leadership (QCF) 
 
Learners need to complete all 
Group A units and any 
combination of units to a 
minimum of 18 credits from 
Group B. Learners need to 
complete a total of 66 credits to 
achieve this qualification. 

 



Equivalences 
 
CMI qualifications at QCF Level 7 portray practical skills and competences that are rated in academic terms as 
being comparable to Master’s Degrees, Integrated Master’s Degrees, Postgraduate Diploma, Postgraduate 
Certificate in Education (PGCE) and Postgraduate Certificates.  

 
Further Details 
 
For further information on the Level 7 in Strategic Management & Leadership Qualifications please click through to 
the Syllabus. 

 

http://www2.managers.org.uk/syllabus/Level7-Strategic-Management-and-Leadership-2013-Syllabus-v01.pdf
Syllabus


